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Agenda

• Orange County Superior Court Overview

• Analytics Overview

• Application of Data Analytics

• Recommendations

• Q&A
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Orange County Superior Court

• One of the largest trial courts in the US

• Serves a population of more than 3 million

• 6 Court Locations

• 144 Authorized Judicial positions

• 1,467 Staff Members, $201 M annual budget

• ~500,000 annual filings

• Electronic filing and paperless court file (developed in-house)

• Technologically advanced, Nationally recognized

• Recipient of $1M court innovation grant for data analytics
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What is Data Analytics all about ?

Enabling better decision making that is 

aligned with the strategic goals and 

objectives of the organization
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4th Industrial Revolution: Data Analytics 
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Data is ubiquitous to the way we do business:
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A good sketch is 
better than a 
long speech.
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- Napoleon Bonaparte
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Building a Data-Driven Environment

To: Interactive DashboardsFrom: Static Spreadsheets
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How Can Courts Use Data ?

Resource 
Allocation

Comparative 
Benchmarking

Case Flow 
Management

Legislative 
Advocacy
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Top Priorities:

are the same 
regardless
of size of 
court …
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Family Law 
Dashboard:

Case Load
Management
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Self Help 
Dashboard
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Customer 
Insights: 

• Who do we 
serve?

• How do we 
serve them?
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Improving
the Juror 
experience

15



SUPERIOR COURT OF CALIFORNIA, COUNTY OF ORANGE NAPCO 2018

Human
Resources
Dashboard
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What are we doing on a statewide basis ?

California Data Analytics Workstream addressing:

• Policy and Governance

▪ Data requests and disclosure requirements

• Tools and technology

• Data collection, retention, aggregation

• Training and support
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Public Information Requests
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Need to create data literate organization
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Tips for building a data driven organization

• 3 Pillars:  People, Process, Technology

• Requires Judicial and executive leadership

• Clear and well defined business questions (that are aligned with strategic goals)

• Establish Data Policy & Governance

• Don’t reinvent the wheel – start with existing centers of excellence

• Embrace modern tools: designed to get insights quickly (in hours & days, not weeks)

• Invest in training, hire consultants if necessary

• Don’t be afraid of the cloud – think remote data center
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Data Analytics Maturity Model
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• Convert existing reports to interactive visuals (e.g. PowerBI, Tableau)
• Find Judicial and Executive Sponsors
• Start pilot projects: tackle low risk, high impact problems

• Establish a data czar (Chief Data Officer) & centers of data excellence
• Establish standards: data, procedures, tools, reports, etc.
• Promote and encourage use of data driven decision making

• Consider building data warehouse(s) (single source of the truth)
• Integrate cross functional data such as operational, finance, & HR data
• Dashboards for key performance indicators

aspirational

inspirational

transformational
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Data Strategy
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Putting it all together: Key Performance Indicators
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Additional Use Case Videos

https://prezi.com/view/0qezW644NyFlWvW60bg9/

Please use Google Chrome Browser for the best viewing experience

https://prezi.com/view/0qezW644NyFlWvW60bg9/
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Backup Slides
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Some cases last forever
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Data Analytics Workstream Objectives

Identify (d) Identify possible data analytical tools and templates. 

Assess (c) Assess priorities for data collection and present findings to ITAC. 

Investigate (b) Investigate possible policies, processes, and technologies to help the branch 
utilize data analytics to improve business effectiveness. 

Research, scope, 
and recommend

(a) Research, scope, and recommend a data analytics strategy for the branch 
(e.g., this may include gaining case processing and resource data). 
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Business Intelligence Court Innovation Grant 
• Data Warehouse (DW) designed to be portable and scalable statewide

• Using JBSIS statewide standard
• Court specific data to DW data store

• From that point on: everything is standardized and portable

• Automated Data Extraction (Wherescape)
• Family Law / Juvenile - Odyssey (SQL)

• Civil - V3 custom system (SQL)

• Criminal – Vision custom system (Oracle)

• Cloud based data ware house (Snowflake)
• Ease of spinning up another court

• Ease of maintenance, support

• Ease of sharing (unique instance for each court, easily share any subset of data with others)
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Future endeavors

• Reporting portal – ease of access to data

• Scalability & Portability: spin up another court

• Advanced Analytics:  machine learning

• Add financial data

• Add HR data
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SPECTRUM OF ANALYTIC CAPABILITIES
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Using enterprise metrics in Strategic 
Planning:  why analytics?

eJustice
Paper free electronic court files
Reserve A Court Date (RACD)

% adoption – % paperless 32
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https://infowetrust.com/scroll/
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Training

• Invest in training

• Technical skills are important, but story telling is equally important (infomatics)

• Lots of online resources:  Google, Youtube, Microsoft & Tableau’s web site

• PowerBI Dashboard in a Day (DIAD):  free 1 day training offered by Microsoft 
Partners

• Local area user groups are also a great resource

• Paid training resources such as Linda.com

• 3rd Party training companies: ask the sales representative
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