
IMPROVING FELONY CASEFLOW IMPROVING FELONY CASEFLOW IMPROVING FELONY CASEFLOW IMPROVING FELONY CASEFLOW     
 

A Special 2 1/2 day Seminar for 
Leadership Judges | Court Managers | Caseflow Supervisors | Jus!ce System Partners 

  

December 3-5, 2018 

Maricopa County Superior Court Educa�on Center ◦ 620 W. Jackson Street, Phoenix, AZ 

Registra�on $400 / Person 

Travel, Lodging, and Per Diem Costs are the Responsibility of the individual Par�cipants  

A Na�onal Center for State Courts’ Workshop  

in collabora�on with the 

The Judges and Staff of the Superior Court of Arizona in Maricopa County and 

The Na�onal Associa�on for Presiding Judges and Court Execu�ve Officers (NAPCO) 

Issues the Seminar Will Explore 

Hands-On, Evidence-based Methods to Improve   

Felony Case Processing and Reduce Needless Delay 

Par�cipants will work with seasoned, knowledgeable 

faculty, including Na�onal Center caseflow experts, 

researchers, and criminal court leadership judges. Break

-out groups, table-top exercises, and case studies will be 

examined in an interac�ve se/ng. Cri�cal needs in 

felony case processing will be addressed and best 

prac�ce solu�ons presented.   

Prior to a0ending, each par�cipant will be required to 

write a brief problem statement about a specific felony 

case processing difficulty in their jurisdic�on and 

complete a short ques�onnaire to assist faculty in 

understanding the dimensions of their problems and 

facilitate the development of ac�on plans to help guide 

solu�ons upon return to your home court. 

Registra!on Informa!on 
 

Seminar Registra!on:  Contact Amy Ostheimer at 303-308-4309 or aostheimer@ncsc.org    
Capacity is limited to 35-40 par�cipants.  Courts are encouraged to bring teams as possible.  Jus�ce system officials 

outside the courts such as prosecutors and public defenders may a0end at the invita�on of their court. 

•      Registra�on payments should be made to the “Na�onal Center for State Courts.”  

• Par�cipants must arrange their own lodging and transporta�on.  

• The seminar will be held at the Superior Court Educa�on Center, 620 W. Jackson Street, Phoenix, AZ.  

• A con�nental breakfast (Mon., Tue., Wed), working lunch (Mon., Tue) and refreshments will be provided.  

• Free parking is available at the County’s Jackson Street Parking Ramp next to the Educa�on Center. 

• The seminar begins at 8:30 AM on Monday, Dec. 3 and adjourns at 12 noon on Wednesday, Dec. 5. 

 

The Na�onal Center for State Courts (NCSC), headquartered in Williamsburg, VA, is a nonprofit court organiza�on dedicated to improving the 

administra�on of jus�ce by providing leadership and service to the state courts. Founded in 1971 by the Conference of Chief Jus�ces and Chief Jus�ce 

of the United States Warren E. Burger, the Center provides educa�on, training, technology, management and research services to the na�on’s state 

courts and courts around the world.  Reducing unnecessary trial court delay and improving leadership and produc�vity within state and local jus�ce 

systems have been bedrock objec�ves of the Center for over 40 years.  This workshop is led and sponsored by NCSC’s Court Consul�ng Services in 

collabora�on with the judges and staff of the Arizona Superior Court in Maricopa County and the Na�onal Associa�on for Presiding Judges and Court 

Execu�ve Officers (NAPCO), a nonprofit professional associa�on commiFed to enhancing trial court leadership and opera�ons.   

• How to implement efficient, highly effec�ve front-

end felony case processing procedures  

• Best prac�ces in structuring results-oriented 

pretrial proceedings and early disposi�ons   

• Techniques to improve �mely discovery and 

promote opportuni�es for changes of pleas    

• Developing accurate, �mely, useful caseflow data     

• How to structure, implement and monitor an 

effec�ve con�nuance policy   

• The pros and cons of different calendar systems:  

individual, master, hybrid, and triage approaches   

• Proven ways to carry out delay reduc�on 

improvements, including pilot programs 

• Dealing responsibly with unprepared lawyers   


