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AGENDA

1. Overview

2. Essential Leadership Skills in Times of Crisis

3. Enhancing Leadership Proficiency – 3 Domains
- Decision Making & Execution – Being Calm and Leading with Confidence
- Caring For and Connecting with Your People
- Taking Care of Yourself

4. Wrap-Up and ADJOURN



Learning 
Objectives

As a result of participating in this webinar, you will:

1. Understand the leadership skills most needed in times of 
crisis.

2. Be able to use ideas discussed to strengthen your 
leadership team’s effectiveness.

3. Be able to coach others (on the requisite leadership 
skills/behaviors) to be more effective in times of crisis.



1. The Webinar is being recorded.

2. Focus is on leadership – leadership skills and 
behaviors used by court leadership teams in times 
of crisis (not substance or tactics courts are 
implementing)

3. Interaction – Polls and Type Comments/Questions 
in the Chat Box

4. See Handouts – Can download Bios and Slides

5. Invite you to take a deep breath & be present -
tune out, turn off, unplug

Webinar Rules of the Road
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Essential Leadership Skills
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Toolkit

2. Behavioral Self-Control

1. Awareness (Self/Org.)

10. Collaboration/Teamwork

9.  Communication

4. Calculated Risk-Taking

5. Agility (Pers/Org.)

6. Resilience

7. Realistic Optimism

3.  Decisiveness/Catalyze 
Change

8. Empathy

Leadership Skills Needed in a Crisis



Care for and Connect with Your 
People

Decision Making & Execution – Be 
Calm and Lead with Confidence

1

2

3

Leading Effectively in Crisis: 3 Domains

Take Care of Yourself



Mobilize trusted advisors; 
develop and execute a plan. 

Continually monitor, adjust, and 
adapt.

6. CONTINGENCY PLANS

5. COMMUNICATION

4. TAKE ACTION

1.  URGENCY

2.  CALM

3.  MAKE QUICK DECISIONS

Develop a Communication 
Plan; develop targeted and 

consistent messages; 
communicate, communicate, 

communicate.

In addition to Plan A, develop Plans B, C, 
D, and E.  Remain flexible and agile. 

Swiftly assess. Change course as needed. 
Continually look to the future.

A crisis has hit. 
We must act! 

Now!

Avoid Amygdala hijack; 
Avoid making decisions at a 
heightened emotional state.

Convene trusted advisors; gather 
information from reliable sources; 

consider scenarios, pros, cons; do the 
“what if” test; make quick decisions.

Decision Making & Execution – Be Calm and Lead with Confidence1



4. Be present, visible, and available

5. Be human - demonstrate empathy and optimism

6. Continuously look to & prepare for what comes next

1 Decision Making & Execution – Be Calm and Lead with 
Confidence



Stages of a Crisis: Acute Moving to Chronic

Rebound

Resilience1

1Resilience: the process of adapting well in the face of (and bouncing back from) adversity, 
trauma, tragedy, threats, setbacks, and extreme stress. 



Poll

In which area do you think your court leadership is doing (or did) the  
best? 
1. Remaining calm and poised
2. Making quick decisions without enough information and/or 

extensive deliberation
3. Executing your crisis plan swiftly and effectively
4. Communicating often and consistently
5. Preparing contingency plans - remaining flexible, agile, changing 

course quickly.

#1REFLECTION:



Poll

Going forward, which area can/should you improve upon to enhance 
your leadership team’s effectiveness: 
1. Remaining calm and poised
2. Making quick decisions without enough information and/or 

extensive deliberation
3. Executing your crisis plan swiftly and effectively
4. Communicating often and consistently
5. Preparing continency plans - remaining flexible, agile, changing 

course quickly.

#2REFLECTION:
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CARE FOR/CONNECT WITH YOUR PEOPLE

2



Show you 
understand and care.

BE HUMAN CONNECT LISTEN

INFORMATION PRIORITIES FUTURE

1 2 3

4 5 6

Connect in creative ways. Stay 
in touch. Reduce feelings of 
isolation and distance.

Acknowledge concerns and 
fears. Show empathy and 
compassion.

Share more, more, & 
more. Be consistent. Tell 
the truth. Convey hope & 
optimism.

Establish/re-calibrate 
priorities. Be realistic, 
flexible, and compassionate.

Look to and describe the 
future. Demonstrate 
resilience & convey hope.

Care For and Connect with Your People2



What Employees Need from Leaders: Lessons 
from 9/11 and National Research

2

1. Trust

2. Stability

3. Compassion

4. Hope

Source: Neuro-Leadership Institute & Institute of Coaching, 
McLean, Affiliate of Harvard Medical School – The Science of 
Leading with Resilience in Uncertain Conditions (April 2020)

Source: Gallup Organization – Leading Disruption and 
Promoting Well-Being (April 2020)



Chat Box

When in a crisis, what leadership actions are most 
needed/wanted by court personnel, in your 
experience?

Type response in Chat Box.

3
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2. Become “marathon” strong

Take  Care of Yourself; Coach Others to 
Take Care of Themselves3



Chat Box

What is your well-being plan?  What are one or two 
things you can/are going to do to take better care of 
yourself as you lead through this pandemic crisis?

Type Response in the Chat Box

4
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For more information about NAPCO or this Webinar, feel free to contact: Gordy Griller at 
ggriller@ncsc.org or Dr. Brenda Wagenknecht-Ivey at bwagen@praxisconsulting.org.

mailto:ggriller@ncsc.org
mailto:bwagen@praxisconsulting.org


RESOURCES

1. Harvard Business Review – Leading in Crisis 

2. Gallup Organization – Leading Disruption, Well-being

3. Institute of Coaching – Resilience, Leading in Crisis

4. Center for Creative Leadership – Resilience

5. Center for Leadership Studies – Handbooks – Remote 
Workers



Neal Creative ©

Thank you for jo in ing 
us!

http://www.nealanalytics.com/neal-creative/templates/
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