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Key Questions on the Minds of Leaders 
Everywhere!

1. How to prevent short-term/urgent matters from 

getting in the way of preparing/planning for the 

future – need to do both simultaneously? 

2. Where can the digital revolution be accelerated 

to improve the court-2-customer/user 

experience?

3. What are the issues and strategies to deal with 

looming, pandemic-caused budget and fiscal 

uncertainties?

Agenda



Key Questions on the Minds of Leaders 
Everywhere! (continued)

4. What are effective ways for courts to leverage 

a “WFH/WFA” future?

5. Why and how should court leaders invest in 

“upskilling” employees to better prepare for 

the future?

6. How can leadership teams restore and 

revitalize their court culture in 2021?

Agenda
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System

Performance

100%

Time

Disruptive 

Event

I.

Survival
II. Rebound/ 

Adaptation

III. Recovery & 

Transformation

“Better Normal” 

Phase
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Recovery & 

Transformation

(a)

(b)

(c) Flourishing/ 

Excelling/Thriving

Restoration/

Regain Equilibrium
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Sources: Resiliency and Systems Theory. (REV October 15, 2020)

Leading Through Crisis: 

Preparing for “Better Normal”

Re-imagine/

Build Momentum

The Big Shift

The Great Re-

Set

Build 

Organizational 

Resilience

Proactive Posture -

Looking for adaptive/ 

transformative opps.

Defensive Posture –

Stopping the threat

?

mailto:Bwagen@praxisconsulting.org
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A belief that you can 

(and must) change, learn, 

and grow to make things 

better.

Growth Mindset

&
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Q1:
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Q2:



Poll

Is  your court currently providing interpreter services virtually/ 

remotely? (Select one).

1. Yes

2. No

3. Don’t Know/Not sure

#1



Poll

Is  your court currently conducting remote or in-person jury trials? 

(Select one).

1. Yes

2. No

3. In-person jury trials were recently suspended due to public health 

or administrative orders

4. Don’t Know/Not sure

#2
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New Publication
https://iaals.du.edu/publications/pandemic-positives

https://iaals.du.edu/publications/pandemic-positives
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Q3:



Poll

What are the future budget projections for your court (organization 

or state)? (Select one).

1. Worse off than right now

2. Same/About the same (as right now)

3. Better off than right now

4. Don’t Know/Not sure

#3
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Q4:
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Source: Remote Work Works: Where do we go from here?  Boston Consulting Group (2020)

https://www.bcg.com/en-us/publications/2020/remote-work-works-so-where-do-we-go-from-here

https://www.bcg.com/en-us/publications/2020/remote-work-works-so-where-do-we-go-from-here
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Source: Remote Work Works: Where do we go from here? Boston Consulting Group (2020) 

https://www.bcg.com/en-us/publications/2020/remote-work-works-so-where-do-we-go-from-here

https://www.bcg.com/en-us/publications/2020/remote-work-works-so-where-do-we-go-from-here
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Q5:



Poll

Aside from training on new technologies, my court/organization is 

re-skilling/up-skilling judges, managers, and/or employees on 

competencies needed for the future (Select one).

1. Yes

2. No

3. Don’t Know/Not sure

#4



Lessons Learned about Adult Learners in 2020:
Implications for Re-Skilling & Up-Skilling

Adult learning has become cheaper & more effective 
thanks to new technologies (such as micro-learning, 
simulations, gamification, & virtual coaching) & to new 
techniques (e.g., managing stress).

Learners have adapted to virtual learning environments & 
they expect content to be timely and relevant more than 
ever before. 

Learners still want connection and communication with peers 
in virtual learning environments.

Source: Human Capital Institute (2020) and McKinsey and Company. (2020)  https://www.mckinsey.com/business-
functions/organization/our-insights/getting-practical-about-the-future-of-work

1

2

3

https://www.mckinsey.com/business-functions/organization/our-insights/getting-practical-about-the-future-of-work
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Q6:





Next NAPCO Webinar:
Thursday, December 17, 2020 – 3 p.m. EST

The Power of Decency, Civility and Humility in 
Leading Trial Courts

http://napco4courtleaders.org/

http://napco4courtleaders.org/
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