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Key Questions on the Minds of Leaders
Everywhere!

1. How to prevent short-term/urgent matters from
getting in the way of preparing/planning for the
future — need to do both simultaneously?

2. Where can the digital revolution be accelerated
to improve the court-2-customer/user
experience’

3. What are the issues and strategies to deal with
looming, pandemic-caused budget and fiscal
uncertainties?



Key Questions on the Minds of Leaders
Everywhere! (continued)

4. What are effective ways for courts to leverage
a "WFH/WFA" future?

5. Why and how should court leaders invest in

"upskilling” employees to better prepare for
the future?

6. How can leadership teams restore and
revitalize their court culture in 20217
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Sources: Resiliency and Systems Theory. (REV October 15, 2020)

© 2020 PRAXIS Consulting, Inc. Denver, CO USA. All rights Reserved. Use with permission only. Bwagen@praxisconsulting.org



mailto:Bwagen@praxisconsulting.org

QUICKPOLL

In what phase is your court/organization (today) as you
transition through the crisis/disruption? Select one.

Poll Results (single answer required):

Phase 1 - Surviving

Phase 2 - Rebounding/Adapting
Phase 3 - Recovering/Transforming
I'-'hu_l 4 - Achieved Better Normal
Don’t Know/Not Sure




both and!

(Not either/or...)

Growth Mindset

A belief that you can
(and must) change, learn,
and grow to make things

better.
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FUTURE



Ql:

How to prevent short-
term/urgent matters from
getting in the way of
preparing/planning for the
future — need to do both

simultaneously?




Q2:

Where can the digital
revolution be accelerated
to improve the court — 2

— customer/user

experience?

What’s next?










IMPLEMENTATION TOOLS FOR

New Publication

https://iaals.du.edu/publications/pandemic-positives

 (Case studies: showing how courts,
self-help & legal aid centers,
law/public libraries transitioned to A\
remote services. |

* Includes: messaging changes,
balancing remote & in-person, use of e
: : : EXTENDING THE REACH OF
technologies, navigational challenges, COURT ANDG LEGAL SERvICES
and leveraging partnerships.

@ State Justice lnstltute

Justice we can believe in
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https://iaals.du.edu/publications/pandemic-positives

Q3:

What are the issues and
strategies to deal with
looming, pandemic-
caused budget/fiscal
uncertainties.
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Q4.

What are effective
ways for courts to

leverage a “WFH/WFA”
future?




Exhibit 1 - Remote Working Models Can Create Real Benefits

100/0_150/0 Reduction in

Increase in productivity
15%—40% for employees with g turnover
* *

optimized remote models

Reductionin
absenteeism

Potential cost reduction in real
estate and resource usage

Sources: Forbes; Global Workplace Analytics; BCG analysis.

Source: Remote Work Works: Where do we go from here? Boston Consulting Group (2020)



https://www.bcg.com/en-us/publications/2020/remote-work-works-so-where-do-we-go-from-here

Exhibit 2 - Multiple Hybrid Models for the Workplace of the Future

Fully
collocated

0

Employees in this model
on site100% of the time

Degree of remote realization

Alternating
on-site

25-50

Employeesin this model
alternate days or weeks
on site for collaboration
within and/or across
functions

On-site Connected
on-demand remote

50-75 |

Employees in this model
go in to office only on
designated days for
collaboration

90-95

Employeesin this model
reside within 3 hours of

the office to enable once-

a-month attendance for
affiliation or other
purposes

% of remote work

Work from
anywhere

100

Employeesin this model
can reside anywhere and
have no requirements to
ever gointo the office

Source: BCG analysis.

Source: Remote Work Works: Where do we go from here? Boston Consulting Group (2020)



https://www.bcg.com/en-us/publications/2020/remote-work-works-so-where-do-we-go-from-here

Q5:

Why and how should
court leaders invest in
“upskilling” employees to
better prepare for the
future?

Where are the gaps?

19






Lessons Learned about Adult Learners in 2020:
Implications for Re-Skilling & Up-Skilling

thanks to new technologies (such as micro-learning,
simulations, gamification, & virtual coaching) & to new
techniques (e.g., managing stress).

a Adult learning has become cheaper & more effective

Learners have adapted to virtual learning environments &

a they expect content to be timely and relevant more than
ever before.

Learners still want connection and communication with peers
in virtual learning environments.

Source: Human Capital Institute (2020) and McKinsey and Company. (2020) https://www.mckinsey.com/business-
functions/organization/our-insights/getting-practical-about-the-future-of-work



https://www.mckinsey.com/business-functions/organization/our-insights/getting-practical-about-the-future-of-work

Q6:

How can leadership

teams restore and
revitalize their court
culture in 20217







Next NAPCO Webinarr:
Thursday, December 17, 2020 — 3 p.m. EST

The Power of Decency, Civility and Humility in
Leading Trial Courts

National Association for Presiding Judges and Court Executive Officers


http://napco4courtleaders.org/
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