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AGENDA

1. Leading Court Innovation While Combating Exhaustion

2. Closing the Digital Divide

3. Designing the New Future of Work
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Leaders and Employees are Burning Out 
at Record Rates

Source: Forbes.com (Feb. 17, 2021)



Burnout: 
Chronic workplace stress that is not 

effectively or successfully managed.

Source: Dr. Jacita M. Jimenez, Institute of Coaching.

Resilience is NOT how you endure; it is how you recharge and 

replenish.



Pro-Resilience Behaviors to 
Combat Fatigue & Burnout
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Source: Thriveglobal.com  The Thrive Guide to Staying Focused, Even 

When we Are Not Feeling It (Feb. 15, 2021)

Rejuvenate/Replenish 

1. Have the discipline & give yourself 
permission to unplug, turn off, tune-out

2. Establish and stick to boundaries

3. Use “save-the-day” micro behaviors –
short, spontaneous, moments of rest, 
recovery, & self-care

4. Be intentional about “self-care

5. Harness the power of others – you are 
not alone

6. Give yourself some grace

7. Take a day for yourself

8. Practice gratitude
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1. Can you relate to combating 

fatigue and/or burnout? 

2. How have you dealt with the 

challenges of the past year?

3. What suggestions do you 

have for other court leaders?

Panelist Questions



Access to affordable, stable, & 
high-speed Internet

Digital devices

Knowledge/skills to use the 
Internet and/or digital devices

1.

2.

3.

The gap between those that 
have/do not have:
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White

Asian American

African American

Hispanic

Findings:
• 4 out of 5 Americans were using the 

Internet by 11/19

• Even as seniors and other demographic 
groups reported encouraging increases in 
Internet Use, the data show a persistent 
digital divide continues to exist based on 
income levels, age groups, race, and other 
factors.

Source: June 10, 2020



1. How big of a problem is the digital divide? How 

has the pandemic exacerbated the digital 

divide?

2. Who has been/is affected most?

3. What specifically are courts doing to understand 

and close the digital divide? 

4. What new opportunities to close the gap do you 

foresee in the future?
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Strategies for Closing the Gap

Affordable, broadband Internet 
Services

Universal Access

Affordable and easy to use 
smartphones, tablets, laptops

Internet Enabled 
Devices

Access to assistance – instructions, 
chat bot, live person

Digital Literacy 
Training

Access to quality technical support 
to help navigate – external help 

desk

Technical Support

Apps & content that enable self-
sufficiency, participation, & 

collaboration

User-Friendly

With libraries, schools, community 
centers, treatment partners, etc.

New Public-Private 
Partnerships

Source: Statetechmagazine.com December 2020.  How Cities are Forging Partnerships to Close the Digital Divide.

1.

2.

3.

4.

5.

6.
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What is



Poll

What is the current work arrangement at your court/organization?

1. All staff working remotely (except essential workers)

2. All staff working in the office

3. Mix of remote and onsite work

4. None of the above

5. Don’t Know/Not sure

#1



Poll

How likely are you to implement/formalize a hybrid work model 

post-COVID?

1. Very likely

2. Somewhat likely

3. Not at all likely  

4. Don’t know/not sure

#2



1. How are you preparing to 
safely transition the workforce 
back to the courthouse?

2. What transition issues did you 
consider/are you considering?

3. What innovative/effective 
approach(es) did you use or are 
you considering as you re-open 
& staff return to the 
Courthouse?

Panelist Questions
(Part 1)
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What’s optimal for your 

Court/organization 

post-COVID?
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Issues to Consider:

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

Sources: (1) Boston Consulting Group.  What 12,000 Employees Say About the Future of Remote Work Aug. 2020.

(2) MIT Sloan Management Review.  Redesigning the Post-Pandemic Workplace.  2021.
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1. Is a hybrid model desirable? Possible? 

in Courts?

2. What are the benefits/pros?  

Challenges/cons?

3. What issues/concerns must be 

addressed to implement a hybrid work 

model?

4. What ideas/strategies are you 

considering for implementing a hybrid 

work arrangement?





Next NAPCO Webinar:
Thursday, April 22, 2021 – 3 p.m. EDT

Tackling Ethical and Legal Issues in a Complicated 
COVID Workplace

http://napco4courtleaders.org/

http://napco4courtleaders.org/
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