
2021 TRIAL COURT LEADERSHIP CONFERENCE 

Massachusetts Continuing Legal Education Center     

Omni Parker House Hotel 

 

National Association for Presiding Judges and Court Executive Officers 
“Leading with Trust and Collaboration in a Post-COVID World” 

AUGUST 22—25, 2021 

 

 

This three-day conference focuses on leadership, management, team-building and key issues confron�ng 

trial court leaders and their leadership teams, whether they serve in unified, general or limited jurisdic�on 

courts. Par�cipants will spend the first day in an interac�ve Leadership Academy led by leadership experts 

affiliated with Harvard University on how to build posi�ve, produc�ve, trus�ng and collabora�ve rela�on-

ships within complex judicial environments.  Trust and collabora�on are not only values ins�lled in a person 

or group but learned skills that can be taught. The second and third days will include over 20-hours of both 

Plenary Sessions and Workshops on subjects court leaders need to know and address as their courts and 

jus�ce systems rebound from a series of tumultuous challenges caused by COVID-19, racism, case backlogs, 

and a-acks on the rule of law.  Join us either in-person or online virtually.  All CDC guidelines at the �me of 

the in-person Conference will be strictly followed.  The safety and wellbeing of all is our utmost priority. 

REGISTRATION OPENS APRIL 26! 

Agenda, Registra�on and Lodging Informa�on at:  www.napco4courtleaders.org 

 TWO ATTENDANCE OPTIONS  

1. In Person: Downtown Boston Educa�on & Social Events  

 Registra�on: $450/person; $150 guest social fee (op�onal) 

 Lodging: Omni Parker House $254/night (single/double) 

2. Online Virtual: Academy Day plus Four Plenary Sessions 

 Registra	on: $200/person; August 23, 24, and 25 (Eastern Time) 

        Sessions: Mon: 3 hrs. AM & PM; Tue/Wed: two 1.5 hrs. each day  

 

Need More Informa�on?  Contact:  ncosby@ncsc.org or (757) 259-1591 

 

 

 


