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AGENDA

Leading transformational change post‐pandemic: 
embracing innovation and nurturing experimentation

1. A blueprint for leading transformational change

2. Transformations to service delivery models:
a. Judicial/adjudicatory processes/ 

procedures
b. Court Services
c. Looking to the future……..
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Universal Lessons Learned from the Pandemic

Change in organizations can happen over night.

A great deal of creativity & innovation was untapped.

The digital revolution occurred quickly; the 
human and processes revolutions are catching up.

Future: continue transforming the 
court user and employee experience.4
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5https://www.kotterinc.com/8-steps-process-for-leading-change/

Dr. John Kotter
(June 2021)
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8 Change Accelerators 4 Change Principles

https://www.kotterinc.com/8-steps-process-for-leading-change/
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Poll

What issue is top of mind for you?
1. Uncertainty of pandemic
2. Institutionalizing &/or standardizing new business practices
3. Dealing w/case backlogs &/or tsunami of new filings
4. Employee wellbeing
5. Reestablishing/maintaining court culture
6. Overcoming exhaustion/inertia – continuing to drive change
7. All of the above
8. Other

#1
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1. Provide examples of how you embraced 
innovation and nurtured experimentation

• Virtual proceedings and trials

• Virtual jury selection

• Virtual interpreting

• Virtual court reporting

• Staff support for new practices

• New technologies

• Collaboration with partners/stakeholders

Discussion: Transformations to
Judicial/Adjudicatory Processes & 

Procedures
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Poll

What is your court planning to do post-pandemic re: VIRTUAL 
COURT PROCEEDINGS?

1. Continue virtual court proceedings as you are doing now
2. Do more virtual court proceedings in the future
3. Do fewer virtual court proceedings in the future
4. To be determined – we are working out details now
5. Don’t know/not applicable

#2
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1. What transformations have you implemented 
over the past 18 months to make courts more 
accessible and open via virtual services?

2. Provide examples of how you embraced 
innovation and nurtured experimentation in:

• Access to information

• Access to services

• New technologies

• New practices/procedures

• Collaboration with partners/stakeholders
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Poll

What is your court planning to do post-pandemic re: VIRTUAL 
COURT SERVICES?

1. Continue virtual court services as you are doing now
2. Provide more virtual court services in the future
3. Provide fewer virtual court services in the future
4. To be determined – we are working out details now
5. Don’t know/not applicable

#3
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Leading transformational 
change post-pandemic:

Insights/Suggestions?
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8 Change Accelerators 4 Change Principles

https://www.kotterinc.com/8-steps-process-for-leading-change/
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http://napco4courtleaders.org/
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