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AGENDA

Leading transformational change post-pandemic:
embracing innovation and nurturing experimentation

1. A blueprint for leading transformational change

2. Transformations to service delivery models:

a. Judicial/adjudicatory processes/
procedures

b. Court Services
c. Looking to the future
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Universal Lessons Learned from the Pandemic

Q Change in organizations can happen over night.

e A great deal of creativity & innovation was untapped.

human and processes revolutions are catching up.

Future: continue transforming the
court user and employee experience.

e The digital revolution occurred quickly; the
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GREATE

A SENSE OF URGENCY Dr. John Kotter

INSTITUTE BUILD (June 2021)

CHANGE A GUIDING COALITION

SUSTAIN I FORM

ACCELERATION / / A STRATEGIC VISION

GENERATE ENLIST

SHORT-TERM WINS AVOLUNTEER ARMY

ENABLE

ACTION BY REMOVING
BARRIERS

https://www.kotterinc.com/8-steps-process-for-leading-change
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8 Change Accelerators

CREATE
a sense of urgency

The b
oppl- v/

BUILD

INSTITUTE
C a guiding coalition

hange

FORM
a strategic visic
and initiatives

SUSTAIN

heceleration

GENERATE

short-term wins

ENLIST

a volunteer army
ENABLE
action by
removing barriers

4 Change Principles

Leadership 4~ Management

In order to capitalize on windows of
opportunity,leadership must be paramount
- and not just from one executive. It's
about vision, action, innovation and
celebration, as well as essential managerial
processes.

Select Few == Diverse Many

More people need to be able to make
change happen - not just carry out
someone else's directives. Done right, this
uncovers leaders at all levels of an
organization; ones you never knew you had.

https://www.kotterinc.com/8-steps-process-for-leading-change/

Head =+ Heart

Most people aren't inspired by logic alone,
but rather by the fundamental desire to
contribute to a larger case. If you can give
greater meaning and purpose to your
effort, extraordinary results are possible.

“Have Tao” == “Want To”

Those who feel included in a meaningful
opportunity will help create change in
addition to their normal responsibilities.
Existing team members can provide the
energy... if you invite them.




Poll

#1

What issue is top of mind for you?

Uncertainty of pandemic

Institutionalizing &/or standardizing new business practices
Dealing w/case backlogs &/or tsunami of new filings
Employee wellbeing

Reestablishing/maintaining court culture

Overcoming exhaustion/inertia — continuing to drive change
All of the above

Other

1.
2.
3.
4.
5.
6.
/.
8.
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Transformations to:

Judicial/Adjudicatory
Processes & Procedures

Past, Current, & Future
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Discussion: Transformations to
Judicial/Adjudicatory Processes &

CHANNELS

Procedures
§j Bl " 1. Provide examples of how you embraced
. H ~ innovation and nurtured experimentation
*VirruaL AP :
COURT HEARlNG / F m *  Virtual proceedings and trials
/s {8 /

* Virtual jury selection

e Virtual interpreting

e Virtual court reporting

e Staff support for new practices
 New technologies

* Collaboration with partners/stakeholders
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#2

What is your court planning to do post-pandemic re: VIRTUAL
COURT PROCEEDINGS?

Continue virtual court proceedings as you are doing now
. Do more virtual court proceedings in the future
. Do fewer virtual court proceedings in the future
. To be determined — we are working out details now
. Don't know/not applicable




Transformations:

Court Services

Past, Current, & Future
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Discussion: Transformations to
Court Services

1. What transformations have you implemented
over the past 18 months to make courts more
accessible and open via virtual services?

2. Provide examples of how you embraced
innovation and nurtured experimentation in:

* Access to information

Access to services

New technologies

* New practices/procedures

Collaboration with partners/stakeholders

12
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Poll

#3

What is your court planning to do post-pandemic re: VIRTUAL
COURT SERVICES?

Continue virtual court services as you are doing now
Provide more virtual court services in the future
Provide fewer virtual court services in the future

. To be determined — we are working out details now
Don't know/not applicable
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Leading transformational
change post-pandemic:

Insights/Suggestions?
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Head =+ Heart

Most people aren't inspired by logic alone,
but rather by the fundamental desire to
contribute to a larger case. If you can give
greater meaning and purpose to your
effort, extraordinary results are possible.

“Have Tao” == “Want To”

Those who feel included in a meaningful
opportunity will help create change in
addition to their normal responsibilities.
Existing team members can provide the
energy... if you invite them.
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2021 TRIAL COURT LEADERSHIP CONFERENCE

Massachusetts Continuing Legal Education Center
Omni Parker House Hotel

National Association for Presiding Judges and Court Executive Officers
“l eading with Trust and Collaboration in a Post-COVID World”’

AUGUST 22-25, 2021
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