
Page 1 of 2 
 

The Delicate Dynamics of Challenging Higher-Ranking Court Leaders 

Some possible discussion items: 

How to choose your ba les wisely. Trial courts are vibrant ecosystems of opinions, processes, 
and prac ces. It can be en cing to address every li le pet peeve, discrepancy, or divergence in 
opinion that you encounter, but wisdom lies in discerning which ba les are worth figh ng. 
Every me a poten al disagreement arises, consider: Is this issue so significant that it warrants a 
confronta on? Minor differences of opinion might be addressed more effec vely through 
passive channels or should even be overlooked. But larger concerns, especially those affec ng 
working rela onships, court culture, or broader judicial and court system objec ves, require a 
more direct approach. 

Understanding the importance of ming. In the world of professional communica on, ming is 
everything. Choosing the right moment can make the difference between a concern being 
genuinely considered or has ly dismissed. Before even considering challenging a top judicial 
decision-maker, it’s crucial to pause and assess the situa on from a holis c viewpoint. Is your 
concern so immediate that it demands to be addressed without delay? Alterna vely, would it be 
be er to earmark it for a detailed, private discussion later? It’s wise to avoid confron ng higher-
ups during high-pressure situa ons or public forums because it can be misconstrued as an 
a empt at disrup on or showmanship. By choosing the op mal me, you create a smoother 
path for construc ve dialogue. 

Priori ze private discussions. The environment in which you choose to voice your concerns 
plays a pivotal role in how those concerns are received. Engaging in public disagreements or 
conflicts can lead to mul ple unforeseen complica ons, including being perceived as aggressive 
or confronta onal. By choosing a private se ng for such discussions, you provide both yourself 
and your superior with an atmosphere conducive to an open and genuine interchange. This 
approach not only minimizes distrac ons and poten al biases but also reinforces the idea that 
the intent is construc ve feedback, not public cri cism. 

Master the art of the “I” statement. Effec ve communica on is as much about content as it is 
about delivery. The words we choose and the manner in which we frame our concerns can 
significantly influence the recep on of our message. Instead of adop ng a poten ally 
confronta on tone, use “I” statements to express observa ons, feelings, and sugges ons. For 
instance, instead of bluntly sta ng, “You’ve overlooked this crucial aspect,” a more collabora ve 
approach would be, “I feel the par cular direc on you’re considering could benefit from…” This 
approach ensures that the focus remains on the issue at hand and not on personal biases or 
confronta ons. 

Avoid the use of email. Most strategic decisions made by top-level leaders are the result of a 
series of verbal interac ons with advisors and trusted confidants. Underlying those decisions 
may be, indeed, reams of analy cal data. Email is not an effec ve means of communica on 
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when your message may be long and complicated, requires discussion that would best be 
accomplished face-to-face, it is emo onally charged, or the tone of it could be easily 
misconstrued. Email was not designed to be a collabora on tool, yet too many people use it 
that way.  

Embrace feedback. The journey of challenging someone in charge or expressing concerns is 
inherently bilateral. It’s not just an avenue for you to voice your thoughts but also an 
opportunity to understand the other person’s perspec ve. Demonstra ng a genuine openness 
to feedback, even if it’s contradictory to your viewpoint, is vital. This approach not only paves 
the way for mutual respect but addi onally fosters a culture of con nuous learning and 
collabora on within the judicial system. 

Align with like-minded peers but do so tac ully. While individual issues have their merit, 
there’s undeniable strength in numbers. Finding allies or colleagues who share your perspec ve 
can provide addi onal weight to your concerns. However, it’s impera ve that this alignment is 
not perceived as cliquey or divisive. The primary focus should always remain on the collec ve 
benefit of the judicial branch or the trial court rather than on forming fac ons, obstruc ng 
ac ons, or moun ng opposi on.  

Keep judicial branch and trial court goals at the forefront. Any concerns or challenges you raise 
should inherently resonate with the broader objec ves and goals in be ering the jus ce 
system.  By consistently aligning your feedback and sugges ons with the court’s mission and 
values, you reassure senior leaders of your commitment to the collec ve success of the court 
over your personal aspira ons. 

Brace for a spectrum of outcomes. While the overall hope in challenging higher-level leaders is 
for a posi ve and construc ve outcome from voiced disagreements. It’s essen al to be 
prepared for a variety of outcomes. The senior leader may be recep ve, indifferent, defensive, 
or even hos le to your arguments. By an cipa ng these poten al responses and planning your 
strategies accordingly, you can ensure that you remain balanced, construc ve, and professional, 
irrespec ve of the immediate feedback. 

In the a ermath, reflect, adapt, and evolve. Every workplace professional interac on, 
especially those involving challenges or confronta ons, provides a rich opportunity for personal 
and professional growth. A er the discussion, take me to evaluate the effec veness of the 
conversa on, the strategies employed, and the outcomes achieved. These reflec ons will bring 
invaluable lessons to light and help you to con nuously refine and enhance your 
communica on skills for future challenges. 

Ul mately, while the task of challenging a superior might seem steeped in poten al pi alls, with 
the right strategies and a focus on mutual growth and respect, it can be navigated with tact and 
professionalism. Encouraging open dialogue and a culture of feedback is the bedrock of 
innova ve and forward-thinking trial courts.  


