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October 26, 2023

A Monthly NAPCO Webinar
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Presenters

Hon. Roxanne Bailin (ret.)
Chief Judge 

20th Judicial District
Boulder, CO

Hon. William Dressel (ret.)
Chief Judge

8th Judicial District
Fort Collins, CO

Gordon Griller (ret.)
Court Executive

Trial Courts
Minnesota / Arizona

Hon. Kevin Burke (ret.)
Chief Judge

4th Judicial District
Minneapolis, MN

1

2



10/26/2023

2

Effective, Tactful Ways 
to Challenge a Leader

Choose your battles wisely
Use inclusive language

Understand the importance of timing
Prioritize private discussions

Avoid the use of email
Use “I” statements to express observations, feelings, suggestions

Embrace feedback
Align with like-minded people tactfully

Keep judicial branch and trial court goals at the forefront
Back up your ideas with data

Brace for a spectrum of outcomes
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Positive, Considerate Ways 
for Bosses to deal with Dissent 
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Next NAPCO Webinar:
Tuesday, November 21, 2023 – 3 p.m. EST

Practical and Powerful
Strategies to Increase Court Appearance

https://napco4courtleaders.org/

Save the Date
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