
Leadership Character – Questions Addressed to the Panel 

 

 

Questions 

1. Who are your role models as leaders?   What character virtues or dimensions do they 
possess that impress you the most?  [i.e., courage, humility, integrity, forgiveness, drive, 
accountability, etc.] 

2. Are there some leadership character dimensions (behaviors) that are discouraged in a 
court setting through norms or commonly held attitudes? 

3. If you could give a younger version of yourself one piece of advice about the importance of 
character in leading, what would it be? 

4. What is the most diƯicult choice you’ve had to make as a court leader? 

5. What leader character trait are you striving to improve?   

6. How do you develop or perfect more positive character traits as a leader? 

7. How do you identify character deficits or shortcomings? How do you encourage feedback? 

8. What is your moral compass in treading through gray areas as a court leader? 

9. How can positive character traits be embedded in an organization’s culture?                                                                                                                               

10. The most immediate and practical approach for organizations that seek to tap the power of 
leader character is to simply start the conversation.  How best do you do so? 

 


